
ITEM 06B – ANNEX Bi 

Quarterly Outcomes 
 

 Activity Approach Performance 
Measure Agency Quarterly Update 

 
 
 
1.4 

 
 
 
To promote 
crime 
prevention 
advice 

Review the reporting procedures of 
neighbourhood community safety 
issues from Neighbourhood Panels and 
link to CDRP project groups for action, 
where appropriate 

Tables of issues and 
action presented 
quarterly to RAG (O) 

All 

MVDC have provided a list of relevant 
personal to the panels in order that 
they can refer issues directly. SCC to 
complete the same shortly. Sub 
groups revised in line with action plan 
initiatives and should streamline 
process of referral. 

  

 
• Drugs campaign 
• Auto crime campaign 
• Violent crime  

 
• April 2006 
• May 2006 
• June 2006 

 
SP to lead although 

a partnership 
approach is 

required 

The SP auto crime campaign went 
ahead as planned and is currently 
being evaluated at police HQ. The 
policing team distributed the publicity 
material locally.  

   
Hold Partnership Action Days 

 
• Spring 2006 

 
All 

The way forward to be discussed at 
the Review and Audit Group. 

  
 
To provide assertive training to those 
responsible for the selling of alcohol 

 
• 1 training 

programme 

 
MVDC/SCC 

Agreed – TS supportive and involved. 
Trainer identified. 
Pilot to be delivered in October 2006. 

  

Targeting car owners who leave goods 
on display within vehicles using the 
DVLA scheme 
 
 

Monthly notices to be 
sent to DVLA 
 
 

CSPO 
 
 
 

Scheme in operation. 111 car owners 
reported at present. 
Article in Mole Valley News Spring 
2006 advertising the scheme. 

1.5 

Influence 
businesses and 
builders through 
implementation of 
‘Safer 
Communities’ 
and ‘Safer 
Places’. 

 
Establish a partnership approach to 
planning out crime using the Secure by 
Design initiative 

 
 
Working party 
established May 
2006 (O) 

 
 

MVDC/SP 

Crime Reduction Officer meeting with 
planning office as and when 
necessary. 
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1.6 

Promotion of 
relevant 
messages 
through 
appropriate 
media 

Develop a communications strategy and 
action plan to include the development 
of a virtual media group to maximise 
publicity opportunities 

Strategy in place May 
06 (O) 
 
Virtual group  
June/July 06 

CSPO 
 
 

CSPO 

Strategy written. Needs approval at 
RAG and then CDRP. Meetings held 
with in-house Comms. Teams. 

  
To utilise Neighbourhood Specialist 
Officers Web pages for positive press 
coverage 

 
To update pages on 
a monthly basis (O) 

 
SP 

 
Achieved 

1.15 

 
Target hardening 
through Safer 
homes initiative 

To target those 65 or over with 
information on bogus callers and make 
home security improvements where 
necessary 

• To respond 
to all contacts 
within 5 
working days 

• Works to be 
completed 
within 10 
working days 

 
 

SP/MVDC 

Unable to measure accurately as 
totally dependent on occupier’s 
availability. 

1.18 Intelligence led 
targeted policing 

Review of CIAG working practices to 
ensure NIM compliance 

Revised working 
practices (May 2006) 

 
SP 

 
 

CIAG practices revised. Launch 
scheduled for July 2006. Main 
partners signed up. 

1.19 

Reduce domestic 
abuse through 
support of victims 
and encouraging 
reporting of 
incidents 

Enable victims of DA to remain in their 
own homes (Sanctuary Scheme) 

Numbers of works 
ordered and costs ESDVF 1 scheme completed - basic lock 

change completed at cost of  £120 

1.20 Tackle alcohol 
related crime 

To explore joint working with Surrey 
Together Ongoing RAG Established and working within the 

Borough this quarter. 

  To monitor the Dorking Town 
Designation order 

To provide a 
quarterly review 

 
SP / MVDC 

Unable to measure with existing 
internal working practices. 

  
Review and ensure joined-up approach 
with relevant agencies in relation to 
licensing of premises 

 
Monthly meetings 

 
SP/MVDC/SF&R 

 
Ongoing 
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1.21 
Focus on hotspot 
issues in the 
district 

Hold monthly Joint Action Group to 
identify hotspot areas 12 meetings per year SP To be re-established along with the 

CIAG 

2.3 

Work with all 
appropriate 
licensing 
agencies and 
other bodies to 
promote 
responsible 
drinking and 
address under-
age drinking 

Establish baseline data on problem 
locations, problem premises, police 
arrest figures and alcohol related road 
incidents 

 
Quarterly report to 
the RAG 

 
SP 

Concerns raised as part of the alcohol 
and drug seminar held in May. DAAG 
addressed within action plan 

  To task the Borough Support Team and 
Surrey Together as appropriate 

Number of operations 
(O) 
Number of alcohol 
seizures within 
Designation Area (O) 

 
SP 

Ongoing – Surrey Together completed 
a tasking in the Borough as directed 
by SP. 9 premises were targeted no 
under age sales were made. 

  To sustain the Licensing Group Quarterly update to 
RAG MVDC Ongoing 

  Apply for Designation order to be 
continued 

To be in place by 
April  2006 

 
SP/ MVDC 

No longer appropriate due to changes 
in the implementation of the 
legislation. 

2.4 

In partnership 
with the DAAT, 
reduce the 
incidence of 
young people 
using drugs, 
solvents, and 
drinking alcohol 
to excess. 
 
 
 

Agree and implement an alcohol and 
drugs education programme in schools 
based on DAAT recommendation 

Programme to be 
developed by June 
06 (O) 

DAG 
Programme developed. RIDE and 
LIFE to deliver education packages to 
Key stage 1, 2 and 3.  
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2.5 

Promote 
reporting 
mechanisms for 
graffiti and others 
acts of criminal 
damage in 
particular fly 
tipping. 

� To improve the access to the 
MVDC website  

� Article within MVDC magazine 
publicising process 

Number of graffiti 
reported via website 
Numbers of graffiti 
removed 

MVDC / SP 
Community Safety website modified to 
improve accessibility and reporting 
channels 

2.6 

Share information 
with the 
community to 
manage their 
expectations of 
CCTV 
capabilities. 

Article within MVDC magazine Quarterly MVDC 
Not included in Spring edition – 
currently planning articles for future 
editions. 

2.7 

Engage a youth 
service to wok 
with disaffected 
young people 

 
 
Engage a youth service to wok with 
disaffected young people 

Targets to be set in 
conjunction with 
group 

RAG 
CIAG to work with a range of local 
providers to engage with young 
people and their families 

2.8 

Support 
diversionary 
activities for 
young people 

To continue to fund the Youth Café 
in Leatherhead 

40 young people 
attending each 
evening 

RAG Meeting held with Youth Café. Very 
positive project. Set target opposite.  

  To continue funding the youth bus 
to visit rural areas 

Three visits per week 
to designated areas RAG Currently being reviewed by the RAG. 

2.10 

Ensure best use 
of CCTV through 
monitoring and 
improving 
existing systems 
and responding 
to emerging 
needs. 
 
 

To ensure a smooth 24/7 monitoring of 
CCTV when moving to Reigate 
Press launch for above 

No. of arrests from 
CCTV MVDC 

354 CCTV deployments 
40 arrests during 1st quarter 
2006/2007 using CCTV footage 
compared to 39 for same quarter 
2005/2006 
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2.11 

Carry out and 
deliver actions 
from the 
Environmental 
Visual Audits with 
partners. 

Programme of audits to be conducted 
with clear action 

Quarterly reports to 
RAG SP 

3 Audits carried out in first quarter 
North Leatherhead, Bookham & 
Goodwyns. 
Top priorities seem to be litter, parking  
& lighting. 

2.15 

To use the Ion 
Tracker and other 
available 
resources to 
enforce the law in 
relation to drug 
abuse and 
misuse. 

Tasking the Borough Support Team to 
use equipment 

Programme to be 
agreed. Quarterly 
report to RAG 

SP To be provided 

2.16 

Implement Anti-
Social Behaviour 
Orders and 
Acceptable 
Behaviour 
Contracts, where 
appropriate with 
partners 

Utilise tenancy conditions to deal with 
ASB 

Numbers of 
termination of 
tenancies 

MVDC 3 possession proceedings in process. 

3.1 

Develop a range 
of activities to 
raise awareness 
of the risks 
associated with 
speeding 

To coordinate publicity campaigns with 
National Think Campaign 

To hold monthly 
campaigns (O) SP / SCC To be progressed by the Road Safety 

Working Group. 

  To employ a Speedwatch Coordinator 

To maintain 11 
schemes and 
increase where 
communities identify 
need 
 
 

SP Recruitment of the Speedwatch 
Coordinator underway. 
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  To display road safety posters at 
particular sites 

Programme to 
commence June 
2006 

SP/SCC Currently under discussion at the 
Road Safety Working Group. 

3.2 
Tackling anti-
social use of 
vehicles 

To continue the Driver Alert scheme 
and improve availability of Driver Alert 
literature 

All NSO’s and 
PCSO’s issued with 
literature and trained 

 
SP To be provided. 

  To continue to meet with local 
motorcycle clubs   

 
Ongoing 

 
SP Ongoing. 

3.5 

Specific activities 
as highlighted by 
the Speed 
Enforcement 
Strategy 

Specific activities as highlighted by the 
Speed Enforcement Strategy 

To be completed by 
June 2006 SP/SCC Completed. 

3.6 

Specific activates 
as highlighted by 
the Joint Road 
Safety Strategy 
Joint Action Plan 

Specific activates as highlighted by the 
Joint Road Safety Strategy Joint Action 
Plan 

To be completed by 
June 2006 SP/SCC To be completed in conjunction with 

the Road Safety Working Group. 
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